
Please wait... 
  
If this message is not eventually replaced by the proper contents of the document, your PDF 
viewer may not be able to display this type of document. 
  
You can upgrade to the latest version of Adobe Reader for Windows®, Mac, or Linux® by 
visiting  http://www.adobe.com/products/acrobat/readstep2.html. 
  
For more assistance with Adobe Reader visit  http://www.adobe.com/support/products/
acrreader.html. 
  
Windows is either a registered trademark or a trademark of Microsoft Corporation in the United States and/or other countries. Mac is a trademark 
of Apple Inc., registered in the United States and other countries. Linux is the registered trademark of Linus Torvalds in the U.S. and other 
countries.


www.vbd.ca
The tool will help you identify your strengths and weaknesses and will give you a better idea of whether you're ready to become a small business owner.  
 
Examine each of the skills areas listed below and ask yourself whether you possess some or all of the skills.  Rate your skills in the box under each area using a scale of 1-5 with 1 as low, 2 as between low and medium, 3 as medium, 4 as between medium and high, and 5 as high.  Click "Get Result" when you are done.
Strengths and Weaknesses Checklist
Pricing Buying Sales planning Negotiating Direct selling to buyers Customer service follow-up Managing other sales reps Tracking competitors
Advertising/promotion/public relations
Annual marketing plans
Media planning and buying
Advertising copy writing
Marketing strategies
Distribution channel planning
Pricing
Packaging
Cash flow planning
Monthly financial 
Bank relationships
Management of credit lines
Hiring employees
Firing employees
Motivating employees
General management skills
Bookkeeping
Billing, payables, receivables
Monthly profit and loss statements/balance sheets
Quarterly/annual tax preparation
Scheduling
Payroll handling
Benefits administration
Oral presentation skills
Written communication skills
Computer skills (word processing, e-mail, Internet) 
Organizational skills
To work long hours and hard
To manage risk and stress
To have family support
To deal with failure
To work alone
To work with others
Sales
Marketing
Financial Planning
Personnel Management
Accounting
Administrative
Business Skills
Other Abilities
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